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Strategic Plan Template

Vision Statement
The strategic plan for ________________________ aims to advance the organizational vision:
___________________________________________________________________________
Mission Statement
Our mission ______________________________ is to ______________________________.
Business and Team Summary
Our primary business _____________________________________ consists of the following: 
___________________________________________________________________________
The core team members of _________________________________________ are as follows:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
SWOT Analysis
___________________________________________________________________
PESTLE Analysis
Socio-economic, Political and environmental factors that will have an impact on your organization?
Core Competencies
____________________________________________________________________
Strategic Priorities
____________________________________________________________________
Stakeholder Assessment
____________________________________________________________________
Communication Strategy
____________________________________________________________________
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